
7*5478
�&1*� -.,- ` 5*7�43&1

2E\ 2YWXIVQERR
Ȧȟ�ȉȏ�ȶȉȦȮ



'*,7¦©93, ȴ

+ÇLVIR YRH *RXWGLIMHIR ȏ

�IPFWXWMGLIVIW &YJXVIXIR ȏ

9RXIVWXÇX^IR YRH 0SSTIVMIVIR ȍ

8EOXMWGLIW 0ÁRRIR ȍ
0YRHIRSVMIRXMIVYRK ȍ

.RXIVEKMIVIR YRH 5V®WIRXMIVIR Ȯ

*MRJÇLPYRKWZIVQÁKIR Ȯ
0SQQYRMOEXMSRWWXMP Ȯ

&REP]WMIVIR YRH .RXIVTVIXMIVIR ȟ

9QKERK QMX 2ILVHIYXMKOIMXIR ȟ
*RXWGLIMHYRKWJ®LMKOIMX YRXIV >IMXHVYGO ȟ

0VIMIVIR YRH 0SR^ITXYEPMWMIVIR ȦȦ

9QKERK QMX *VJSPK YRH 2MWWIVJSPK ȦȦ
2IRWGLIROIRRXRMW ȦȦ

4VKERMWMIVIR YRH &YWJÇLVIR Ȧȴ

3IX[SVOMRK �OMPPW Ȧȴ
0SRǼMOXQEREKIQIRX Ȧȏ

&RTEWWYRK Ȧȍ

>IMXIǽ^MIRXIW &VFIMXIR Ȧȍ

9RXIVRILQIVXYQ YRH 1IMWXYRK ȦȰ

9RXIVRILQIVMWGLI 0SQTIXIR^ ȦȰ
:IVLERHPYRKWKIWGLMGO ȦȮ
'IKIMWXIVYRKWJ®LMKOIMX Ȧȟ
6YEPMX®XWQEREKIQIRX ȶȉ

.3-&18�:*7>*.(-3.�



BEGRÜßUNG

1MIFI�V 8IMPRILQIV�MR�

�MI IVLEPXIR MQ +SPKIRHIR IMRI 7ÇGOQIPHYRK FI^ÇKPMGL HIW FI�

VYǼMGLIR 0SQTIXIR^ZIVJELVIRW� HEW �MI ZSV OYV^IQ FIEVFIMXIX

LEFIR�

&PPI *VKIFRMWWI [IVHIR MR -MRFPMGO EYJ IMRI 3SVQWXMGLTVSFI

VÇGOKIQIPHIX� )EFIM [MVH .LV *VKIFRMW QMX HIV 3SVQWXMGLTVS�

FI ZIVKPMGLIR YRH .LVI &YWTV®KYRKIR EYJ HIR IVLSFIRIR

)MQIRWMSRIR ZIVKPIMGLIRH IMRKISVHRIX�

)MI &YW[IVXYRK YQJEWWX EPPI VIPIZERXIR� FIVYJWFI^SKIRIR

0SQTIXIR^IR YRH .LVI MRHMZMHYIPPIR &YWTV®KYRKIR MR 8I\X�

JSVQ�

*W MWX ^Y FIEGLXIR� HEWW LÁLIVI &YWTV®KYRKIR RMGLX KPIMGLFI�

HIYXIRH QMX IMRIV LÁLIVIR 5EWWYRK WMRH� :MIPQILV MWX .LV *VKIF�

RMW YRXIV 'IVÇGOWMGLXMKYRK .LVIVQSQIRXERIR FIVYǼMGLIR �MXYE�

XMSR ^Y MRXIVTVIXMIVIR�
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FÜHREN UND ENTSCHEIDEN

�*1'�8�.(-*7*� &9+87*8*3

�MI XVIXIR WILV EYXLIRXMWGL EYJ� �MI WXILIR ^Y HIR QIMWXIR

.LVIV 9RWMGLIVLIMXIR� MRHIQ �MI HMIWI RMGLX ÇFIVWTMIPIR�

9RXIV� SHIV HYVGLWGLRMXXPMGLIW �IPFWXWMGLIVIW &YJXVIXIR

7MWMOS�

�IPFWXWMGLIVIW &YJXVIXIR MWX JÇV �EPIW 2EREKIV FIMQ *VWXOSR�

XEOX QMX RIYIR 5EVXRIVYRXIVRILQIR� HIV 'IXVIYYRK [MGLXMKIV

0YRHIR SHIV MR :IVLERHPYRKIR QMX :IVXVMIFWTEVXRIVR [MGLXMK�

'IM RMIHVMKIR ;IVXIR HVSLIR &FWGLPÇWWI ^Y WGLIMXIVR YRH

'I^MILYRKIR [IVHIR RMGLX HIR &RJSVHIVYRKIR IRXWTVIGLIRH

KITǼIKX� 0YRHIR JÇLPIR WMGL RMGLX IVRWX KIRSQQIR� [IRR

WGLIMRFEV RMGLX IMRQEP HIV 7ITV®WIRXERX HIW 9RXIVRILQIRW

ÇFIV^IYKX ZSR HIR 5VSHYOXIR SHIV )MIRWXPIMWXYRKIR MWX�

�EPIW 2EREKIV QMX RMIHVMKIR ;IVXIR [IVHIR EYGL ZSR HIR 1IM�

XIVR MLVIV :IVOEYJWXIEQ RMGLX IVRWX KIRSQQIR� .LVI &YXSVMX®X

[MVH MR +VEKI KIWXIPPX� 2MXEVFIMXIV LEFIR �GL[MIVMKOIMXIR� &R[IM�

WYRKIR ^Y FIJSPKIR� [IRR MLVI +ÇLVYRKWOVEJX HEZSR RMGLX WMGLX�

FEV ÇFIV^IYKX MWX� :SV EPPIQ WGL[MIVMKI SHIV JÇV 2MXEVFIMXIV RYV

WGL[IV REGLZSPP^MILFEVI *RXWGLIMHYRKIR YRH:SVKEFIR WXS©IR

PIMGLXIV EYJ ;MHIVWXERH� [IRR HMIWI RMGLX ÇFIV^IYKIRH ER WMI

LIVER KIXVEKIR [IVHIR�
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UNTERSTÜTZEN UND KOOPERIEREN

8&08.�(-*� 0 33*3

�MI ZIVWYGLIR MR HIR QIMWXIR LMX^MKIR )MWOYWWMSRIR YRH

WXVIWWMKIR �MXYEXMSRIR VYLMK YRH FIWSRRIR ^Y FPIMFIR� �MI

ǻRHIR IW [MGLXMK IMRI ^YVIGLXKIPIKXI �XVEXIKMI HYVGL XEOXM�

WGLIW ,IWGLMGO ^Y ZIVJSPKIR YRH RYV WIPXIR ZSR MLV EF^YVÇ�

GOIR�

¦FIVHYVGLWGLRMXXPMGLIW 8EOXMWGLIW 0ÁRRIR YRH YRXIVHYVGL�

WGLRMXXPMGLIV 0SQQYRMOEXMSRWWXMP

7MWMOS�

¦FIVHYVGLWGLRMXXPMGLIW XEOXMWGLIW 0ÁRRIR MWX JÇV �EPIW2EREKIV

VIPIZERX� HE HMIWI QMX &YJKEFIR OSRJVSRXMIVX [IVHIR� MR HIRIR

ZSVEYWWGLEYIRHIW :SVKILIR IVJSVHIVPMGL MWX� �MI ÇFIVPIKIR WMGL

KYX� [MI WMI IMR^IPRIR -IVEYWJSVHIVYRKIR 2MXEVFIMXIVJÇLVYRK�

:IVXVMIFWTPERYRK YRH �GSRXVSPPMRK� 2EVOXEREP]WIR� FIKIKRIR

OÁRRIR YRH WIX^IR MLVI 5P®RI YQ�

'IM :IVLERHPYRKIR QMX 0I]�&GGSYRX�5EVXRIVR WTMIPX HEW XEO�

XMWGLI 0ÁRRIR IMRI IPIQIRXEVI 7SPPI� -SLI ;IVXI WTVIGLIR

HEJÇV� HEWW �EPIW 2EREKIV HMI ZIVWGLMIHIRIR 5LEWIR HIV

:IVLERHPYRKIR 0SRXEOXEYJRELQI� 'I^MILYRK TǼIKIR� &F�

WGLPÇWWI WGLEǺIR� QMX YRXIVWGLMIHPMGLIR 8EOXMOIR FIKIKRIR�

&YGL YRXIV )VYGO FPIMFIR WMI FIM MLVIR ^YVIGLXKIPIKXIR 5P®�

RIR YRH ZIVLERHIPR QMX 'ILEVVPMGLOIMX� 'IM IMRIQ WGLPIGLXIR

0SQQYRMOEXMSRWWXMP ZIVJÇKIR �EPIW 2EREKIV RYV ÇFIV [IRMKI

0SQQYRMOEXMSRWWXVEXIKMIR� �MI [IVHIR HIR YRXIVWGLMIHPMGLIR

,IWTV®GLWERJSVHIVYRKIR VLIXSVMWGL RMGLX KIVIGLX�

093)*347.*38.*793,

)EW �YGLIR YRH +MRHIR IMRIV TEWWIRHIR 1ÁWYRK JÇV HEW 5VS�

FPIQ HIW 0YRHIR MWX .LRIR [MGLXMK� 3YV MR [IRMKIR &YWREL�

QIJ®PPIR KILIR �MI RMGLX EYJ HMI ;ÇRWGLI YRH 'IHÇVJRMWWI

HIW 0YRHIR IMR YRH FPIMFIR FIM HIR FIWXILIRHIR 1ÁWYRKIR�

¦FIVHYVGLWGLRMXXPMGLI 0YRHIRSVMIRXMIVYRK
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UNTERSTÜTZEN UND KOOPERIEREN

(LERGI�

�EPIW 2EREKIV QMX LSLIV 0YRHIRSVMIRXMIVYRK JSOYWWMIVIR WMGL

FIMQ :IVXVMIF MLVIV 5VSHYOXI EYJ HIR 0YRHIR� )MIW MWX ZSV EPPIQ

FIM 5VSHYOXIR YRH )MIRWXPIMWXYRKIR IRXWGLIMHIRH� HMI MRHMZMHY�

IPP EYJ HIR 0YRHIR ^YKIWGLRMXXIR [IVHIR OÁRRIR� �EPIW 2ERE�

KIV FIHIROIR HMI 'IHÇVJRMWWI HIW 0YRHIR� ILI WMI MLRIR IMR EF�

KIWXMQQXIW &RKIFSX YRXIVFVIMXIR� &YGL JÇV HMI PERKJVMWXMKI 'MR�

HYRK ZSR 0I]�&GGSYRXW MWX IMR LSLIV;IVX IVJSPKWZIVWTVIGLIRH�

�EPIW2EREKIV KILIR EYGL HERR EYJ HMI;ÇRWGLI YRH&RPMIKIR

MLVIV 0YRHIR IMR� [IRR OIMR YRQMXXIPFEVIV &FWGLPYWW ERWXILX�
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INTERAGIEREN UND PRÄSENTIEREN

*.3+¦-193,�:*72 ,*3

)MI IQSXMSREPI 1EKI ERHIVIV 2IRWGLIR MWX .LRIR RYV WIPXIR

[MGLXMK� 2IMWXIRW ZIVWYGLIR �MI WMGL ZSR HMIWIV RMGLX FIIMR�

ǼYWWIR ^Y PEWWIR YRH FPIMFIR FIM WMGL� .R 9RKIVIGLXMKOIMXIR

KIKIRÇFIV ERHIVIR QMWGLIR �MI WMGL RYV ZIVIMR^IPRH IMR�

,VÁ©XIRXIMPW WMRH HMIWI EFIV RMGLX .LV 5VSFPIQ�

9RXIV� SHIV HYVGLWGLRMXXPMGLIW *MRJÇLPYRKWZIVQÁKIR

7MWMOS�

+ÇV �EPIW 2EREKIV� HMI ZIVQILVX MR .RXIVEOXMSR QMX HIR 2MXEVFIM�

XIVR YRH 1IMXIVR MLVIW :IVOEYJWXIEQW WXILIR� WXIPPX IMR RMIHVMKIV

;IVX IMR FIWSRHIVIW 7MWMOS HEV� 2MXEVFIMXIV WMRH MR HMIWIR �XVYO�

XYVIR L®YǻK JVYWXVMIVX� [IRR WMI WMGL ZSR �EPIW2EREKIVRQMX [I�

RMK *MRJÇLPYRKWZIVQÁKIR YRKIVIGLX FILERHIPX SHIV RMGLX ZIV�

WXERHIR JÇLPIR� *W IRXWXILX RYV WIPXIR IMRI TIVWÁRPMGLI 'I^MI�

LYRK ^YQ �EPIW 2EREKIV�

�EPIW 2EREKIV QMX RMIHVMKIQ *MRJÇLPYRKWZIVQÁKIR XYR WMGL

WGL[IV HMI 3SVQIR YRH :IVLEPXIRW[IMWIR [MGLXMKIV MRXIVRE�

XMSREPIV 0YRHIR ^Y ZIVWXILIR� 0SSTIVEXMSRIR HVSLIR EYJKVYRH

MRXIVOYPXYVIPPIV 2MWWZIVWX®RHRMWWIR ^Y WGLIMXIVR�

042293.0&8.43��8.1

.R ,IWTV®GLIR MWX IW .LRIR WXIXW [MGLXMK WGLRIPP ^Y IMRIQ *V�

KIFRMW ^Y OSQQIR� 0SQQYRMOEXMSRWVIKIPR LEPXIR HIR 5VS�

^IWW RYV EYJ�

9RXIV� SHIV HYVGLWGLRMXXPMGLIV 0SQQYRMOEXMSRWWXMP

7MWMOS�

�EPIW 2EREKIV WXILIR MQ WX®RHMKIR &YWXEYWGL QMX HIV ,I�

WGL®JXWPIMXYRK� HIR 2MXEVFIMXIVR YRH 1IMXIVR MLVIV :IVOEYJW�

XIEQW� ,VS©OYRHIR SHIV 0I]�&GGSYRXW� �MI OSQQYRM^MIVIR

REGL SFIR� YRXIR� EY©IR YRH MRRIR� 9Q HMIWIR ZIVWGLMIHIRIR
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INTERAGIEREN UND PRÄSENTIEREN

,IWTV®GLWERJSVHIVYRKIR KIVIGLX [IVHIR ^Y OÁRRIR� MWX IMR YR�

XIVHYVGLWGLRMXXPMGLIV 0SQQYRMOEXMSRWWXMP ^Y [IRMK� 2MXEVFIMXIV

ZSR �EPIW 2EREKIVR QMX RMIHVMKIR ;IVXIR WMRH SJX YR^YJVMI�

HIR YRH JVYWXVMIVX� )MIW KMPX FIWSRHIVW JÇV 2MXEVFIMXIV� HMI IMR

ZIVWX®VOXIW 'IHÇVJRMW REGL TIVWÁRPMGLIV 9RXIVWXÇX^YRK YRH

;IVXWGL®X^YRK HYVGL MLVI :SVKIWIX^XIR LEFIR� &YGL ,IWGL®JXW�

FI^MILYRKIR HVSLIR ^Y WGLIMXIVR� [IRR ,IWGL®JXWTEVXRIV WMGL

EYJKVYRH IMRIW YR^YVIMGLIRHIR 0SQQYRMOEXMSRWWXMPW ZSQ

�EPIW 2EREKIV RMGLX IVRWX KIRSQQIR JÇLPIR�
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ANALYSIEREN UND INTERPRETIEREN

92,&3, 2.8 2*-7)*98.,0*.8*3

.LRIR MWX IW [MGLXMK JÇV OPEVI YRH IMRHIYXMKI �MXYEXMSRIR ^Y

WSVKIR� ;MHIVWTVÇGLPMGLI �MXYEXMSRIR ZIVWYGLIR �MI ^Y ZIV�

QIMHIR� HE HMIWI RYV EYJLEPXIR YRH SJX YRRÁXMKIR �XVIWW ZIV�

YVWEGLIR�

9RXIV� SHIV HYVGLWGLRMXXPMGLIV 9QKERK QMX 2ILVHIYXMKOIMXIR

7MWMOS�

�EPIW 2EREKIVR QMX RMIHVMKIR ;IVXIR MWX IW [MGLXMK� IMRHIYXM�

KI �MXYEXMSRIR ^Y WGLEǺIR YRH [MHIVWTVÇGLPMGLI �MXYEXMSRIR ^Y

ZIVQIMHIR� )IVEVXMKI .RXIVIWWIRWOSRǼMOXI PEWWIR WMGL JÇV �EPIW

2EREKIV RYV WGL[IV ZIVQIMHIR� �S QÇWWIR WMI FIMWTMIPW[IM�

WI .RXIVIWWIR HIV ,IWGL®JXWJÇLVYRK QMX HIRIR MLVIV 8IEQPIMXIV

SHIV ZSR 0I]�&GGSYRX�0YRHIR ZIVIMRFEVIR� 'IM RMIHVMKIR ;IV�

XIR KIPMRKX HMIW RMGLX YRH �EPIW 2EREKIV JÇLPIR WMGL WGLRIPP KI�

WXVIWWX YRH ÇFIVJSVHIVX� &YGL FIM HIV OSRXMRYMIVPMGLIR 0SRXVSP�

PI YRH *RX[MGOPYRK HIV :IVXVMIFWWXVEXIKMIR� �^MIPI YRH �OSWXIR

OERR IW ^Y;MHIVWTVÇGLIR OSQQIR� )MIW OERR IMRI EYJ[IRHMKI

3IYEYWVMGLXYRK HIV :IVXVMIFWWXVEXIKMIR ^YV +SPKI LEFIR� �EPIW

2EREKIV QMX RMIHVMKIQ 9QKERK QMX 2ILVHIYXMKOIMXIR ZIVOIR�

RIR HMI 3SX[IRHMKOIMX HIV WX®RHMKIR 5VS^IWWSTXMQMIVYRK�

*38�(-*.)93,�+�-.,0*.8 938*7 >*.8)79(0

�MI XVIǺIR QIMWXIRW KYXI *RXWGLIMHYRKIR SLRI PERKI HEV�

ÇFIV REGLHIROIR ^Y QÇWWIR� >IMXHVYGO FIM HIV *RXWGLIM�

HYRKWǻRHYRK QEGLX .LRIR WIPXIR IX[EW EYW�

¦FIVHYVGLWGLRMXXPMGLI *RXWGLIMHYRKWJ®LMKOIMX YRXIV >IMXHVYGO

(LERGI�

*RXWGLIMHYRKIR[IVHIR ZSR �EPIW2EREKIVRQMX LSLIR;IVXIR

QMX KVÁ©IVIV;ELVWGLIMRPMGLOIMX WGLRIPPIV KIXVSǺIR� )MIW IVLÁL�

XI HMI (LERGI JÇV Iǽ^MIRXIW &VFIMXIR FIM 5IVWSRIR� HMI X®KPMGL

ZMIPI *RXWGLIMHYRKIR ^Y XVIǺIR LEFIR� �EPIW 2EREKIV FILEPXIR
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ANALYSIEREN UND INTERPRETIEREN

EYGL YRXIV >IMXHVYGO HIR ¦FIVFPMGO HEVÇFIV� [IPGLI *RXWGLIM�

HYRKIR 5VMSVMX®X LEFIR YRH WGLRIPP KIXVSǺIR [IVHIR WSPPXIR�

-SLI;IVXI WMRH JÇV HMI PIMXIRHI �EPIW 2EREKIV ZSV EPPIQ HERR

IRXWGLIMHIRH� [IRR IVJSPKVIMGLIW -ERHIPR *RXWGLPYWWJVIYHMK�

OIMX ZSVEYWWIX^X� 'IM PERKJVMWXMK ERKIPIKXIR :IVXVMIFWWXVEXIKMIR

WTMIPX HMIWIV 'IVIMGL IMRI YRXIVKISVHRIXI 7SPPI�
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KREIEREN UND KONZEPTUALISIEREN

92,&3, 2.8 *7+41, 93) 2.��*7+41,

�MI WILIR .LVI FIVYǼMGLI 0EVVMIVI KVÁ©XIRXIMPW EPW *VKIFRMW

.LVIV IMKIRIR &RWXVIRKYRKIR� 9RXIVWXÇX^YRK YRH -MPJI LEFIR

�MI HEFIM WIPXIR FIRÁXMKX� .R WIPXIRIR +®PPIR LEPXIR �MI IW JÇV

ERKIFVEGLX NIQERHIR ^Y YRXIVWXÇX^IR�

9RXIVHYVGLWGLRMXXPMGLIV 9QKERK QMX *VJSPK YRH 2MWWIVJSPK

7MWMOS�

�EPIW 2EREKIV QMX RMIHVMKIQ 9QKERK QMX *VJSPK YRH 2MWWIV�

JSPK YRXIVWXÇX^IR HMI 2MXEVFIMXIV MLVIW :IVOEYJWXIEQW RYV WIPXIR�

)MIWI JÇLPIR WMGL EPPIMRI KIPEWWIR� )MIW IVLÁLX HEW 7MWMOS JÇV YR�

QSXMZMIVXI 2MXEVFIMXIV� :SV EPPIQ FIM RIYIR 2MXEVFIMXIVR OERR IW

WGLRIPP ^YQ ¦FIVJSVHIVYRKWIVPIFIR OSQQIR�

2*3�(-*30*3383.�

*MRI HMǺIVIR^MIVXI 2IRWGLIROIRRXRMW MWX .LRIR JÇV .LVI 7SPPI

EPW +ÇLVYRKWOVEJX [MGLXMK� )MIWI RYX^IR �MI� YQ WGLRIPP HMI

�X®VOIR YRH �GL[®GLIR ZMIPIV 2MXEVFIMXIV ^Y MHIRXMǻ^MIVIR

YRH MLVI 5SXIR^MEPI KI[MRRFVMRKIRH JÇV IMRI 5SWMXMSR IMR^Y�

WGL®X^IR�

¦FIVHYVGLWGLRMXXPMGLI 2IRWGLIROIRRXRMW YRH ÇFIVHYVGL�

WGLRMXXPMGLI 9RXIVRILQIVMWGLI 0SQTIXIR^

(LERGI�

¦FIVHYVGLWGLRMXXPMGLI 2IRWGLIROIRRXRMW IVLÁLX HMI (LERGI

JÇV HMI >YJVMIHIRLIMX HIV 2MXEVFIMXIV� *MR �EPIW 2EREKIV QMX LS�

LIV 2IRWGLIROIRRXRMW WIX^X WIMRI 2MXEVFIMXIV MQ :IVOEYJWXIEQ

MLVIR +®LMKOIMXIR YRH 'IHÇVJRMWWIR IRXWTVIGLIRH IMR� �EPIW

2EREKIV QMX KPIMGL^IMXMK LSLIV YRXIVRILQIVMWGLIV 0SQTIXIR^

FIHIROIR HEFIM ^YW®X^PMGL HMI EOXYIPPIR ,IWGLILRMWWI HIW

2EVOXIW� �EPIW 2EREKIV QMX HMIWIV 0SQFMREXMSR FVMRKIR KYXI

:SVEYWWIX^YRKIR QMX� HIR &Y©IR� YRH .RRIRHMIRWX STXMQEP ^Y

FIWIX^IR�
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KREIEREN UND KONZEPTUALISIEREN

�MRH �EPIW 2EREKIV MR HMI 5IVWSREPEYW[ELP IMRFI^SKIR� LIPJIR

LSLI ;IVXI FIM HIV 'IYVXIMPYRK HIV 0ERHMHEXIR�

¦FIVHYVGLWGLRMXXPMGLI 2IRWGLIROIRRXRMW YRH ÇFIVHYVGL�

WGLRMXXPMGLIW 8EOXMWGLIW 0ÁRRIR YRH ÇFIVHYVGLWGLRMXXPMGLIW

:IVLERHPYRKWKIWGLMGO

(LERGI�

'IMQ :IVLERHIPR QMX ZIVWGLMIHIRIR *RXWGLIMHIVR IMRIW 0I]�

&GGSYRX�5EVXRIVW LMPJX IMRI KYXI 2IRWGLIROIRRXRMW� �EPIW

2EREKIV WGL®X^IR HMI �X®VOIR YRH �GL[®GLIR MLVIV NI[IMPM�

KIR :IVLERHPYRKWTEVXRIV WGLRIPP YRH ZEPMHI IMR YRH TEWWIR

MLVI ZMIPWIMXMKIR 8EOXMOIR MR HIR ,IWTV®GLIR IRXWTVIGLIRH

MLVIQ ,IKIRÇFIVW IRXWTVIGLIRH ER� 'IM KPIMGL^IMXMK LSLIQ

:IVLERHPYRKWKIWGLMGO MWX HMI (LERGI KVS©� HEWW HMI ,IWTV®�

GLI QMX ZIVWGLMIHIRIR :IVLERHPYRKWTEVXRIVR MQ �MRRI HIW

9RXIVRILQIRW IVJSPKVIMGL EFKIWGLPSWWIR [IVHIR�
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ORGANISIEREN UND AUSFÜHREN

3*8;470.3, �0.11�

�MI IVOIRRIR WGLRIPP� FIM [IPGLIR 0SSTIVEXMSRIR IW WMGL

PSLRX� HMIWI KI[MRRFVMRKIRH IMR^YKILIR� �MI WYGLIR EOXMZ

REGL WSPGL KYXIR >YWEQQIREVFIMXIR YRH FIQÇLIR WMGL

WXIXW YQ &YJVIGLXIVLEPXYRK�

¦FIVHYVGLWGLRMXXPMGLI 3IX[SVOMRK �OMPPW

(LERGI�

+ÇV HMI &OUYMWI ZSR 0I]�&GGSYRX�5EVXRIVR WMRH 3IX[SVOMRK

�OMPPW IPIQIRXEV� �EPIW 2EREKIV QMX LSLIR ;IVXIR WMRH WX®RHMK

EYJ HIV �YGLI REGL RIYIR PSLRIRHIR 0SSTIVEXMSRIR� )EFIM

[MWWIR WMI WGLRIPP� [IV HMI [MGLXMKIR *RXWGLIMHIV FIM ,IWGL®JXW�

TEVXRIVR WMRH YRH WYGLIR HIR HMVIOXIR 0SRXEOX ^Y HMIWIR� 9Q

0SRXEOXI ^Y ORÇTJIR� RYX^IR WMI ZMIPJ®PXMKI 0SQQYRMOEXMSRW�

OER®PI [MI �SGMEP 2IHME� *�2EMP� 8IPIJSR SHIV TIVWÁRPMGL ZSV

4VX�

¦FIVHYVGLWGLRMXXPMGLI 3IX[SVOMRK �OMPPW YRH ÇFIVHYVGL�

WGLRMXXPMGLI 'IKIMWXIVYRKWJ®LMKOIMX YRH ÇFIVHYVGLWGLRMXXPMGLI

2IRWGLIROIRRXRMW

(LERGI�

�EPIW 2EREKIV� HMI ZMIPI �XIPPIR MR MLVIR :IVOEYJWXIEQW FIWIX�

^IRQÇWWIR� FVMRKIRQMX HMIWIV 0SQFMREXMSR KYXI:SVEYWWIX^YR�

KIR QMX� �MI WYGLIR REGL TSXIR^MIPPIR :IVO®YJIVR� EYGL [IRR

KIVEHI OIMRI �XIPPI ZEOERX MWX YRH TǼIKIR HMIWIR 0SRXEOX FMW IM�

RI IRXWTVIGLIRHI �XIPPI JVIM MWX� )MIW FIWGLPIYRMKX HIR 5VS^IWW

HIV 2MXEVFIMXIVWYGLI� �XIPPIR WMRH FIM �EPIW 2EREKIVR QMX HMI�

WIV 0SQFMREXMSR WIPXIR PERKI YRFIWIX^X� *MRI KYXI 2IRWGLIR�

OIRRXRMW LMPJX� HMI �X®VOIR YRH �GL[®GLIR TSXIR^MIPPIV 2MXEVFIM�

XIV VMGLXMK IMR^YWGL®X^IR�

¦FIVHYVGLWGLRMXXPMGLI 3IX[SVOMRK �OMPPW YRH YRXIVHYVGLWGLRMXX�

PMGLI *MRJÇLPYRKWZIVQÁKIR

7MWMOS�

�EPIW 2EREKIV QMX LSLIR 3IX[SVOMRK �OMPPW TǼIKIR QIMWX

KYXI 'I^MILYRKIR ^Y MLVIR ,IWGL®JXWTEVXRIVR YRH 0YRHIR� 'IM
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ORGANISIEREN UND AUSFÜHREN

KPIMGL^IMXMK RMIHVMKIQ *MRJÇLPYRKWZIVQÁKIR OERR HMIWIV EYGL

RMGLX PSLRIRHI 0SSTIVEXMSRIR FIMRLEPXIR� �EPIW 2EREKIVR

J®PPX IW WGL[IV� HMI &FWMGLXIR YRH 2SXMZEXMSR HIW ,IKIRÇFIVW

VMGLXMK ^Y FIYVXIMPIR� *W OERR ^Y ^®LIR YRH RMGLX IVJSPKVIMGLIR

:IVLERHPYRKIR OSQQIR� HMI FIM VMGLXMKIV *MRWGL®X^YRK L®XXIR

ZIVQMIHIR [IVHIR OÁRRIR�

043+1.082&3&,*2*38

�MI FIXVEGLXIR 0SRǼMOXI EPW TSXIRXMIPPI �XÁVJEOXSVIR� 2ER WSPP�

XI WMGL QMX HMIWIR QÁKPMGLWX OYV^ YRH Iǽ^MIRX EYWIMRERHIV�

WIX^IR� HE WMI WSRWX OSRWXVYOXMZIR 1ÁWYRKIR MQ ;IK WXILIR

YRH HEW *VVIMGLIR KIQIMRWGLEJXPMGLIV >MIPI YRRÁXMK KIJ®LV�

HIR OÁRRIR�

9RXIV� SHIV HYVGLWGLRMXXPMGLIW 0SRǼMOXQEREKIQIRX

7MWMOS�

2MXEVFIMXIVJÇLVYRK WXIPPX JÇV �EPIW 2EREKIV IMRI FIHIYXIRHI

0SQTIXIR^ HEV� 'IM RMIHVMKIR ;IVXIR IVOIRRIR �EPIW 2EREKIV

WMGL ERFELRIRHI 0SRǼMOXI MR MLVIR 8IEQW RMGLX VIGLX^IMXMK� )E�

HYVGL OERR IW ZIVQILVX ^Y 0SRǼMOXIR YRH IMRIV WGLPIGLXIR YRH

HEQMX MRIǽ^MIRXIR &VFIMXWEXQSWTL®VI MR HIR :IVOEYJWXIEQW

OSQQIR�
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ANPASSUNG

>*.8*++.>.*38*� &7'*.8*3

�MGL IMRIR ¦FIVFPMGO ÇFIV .LVI &VFIMX YRH JVIMIR 0ETE^MX®XIR

^Y ZIVWGLEǺIR� LEX FIM .LRIR OIMRI 5VMSVMX®X� 2MX IMRIV HIXEMP�

VIMGLIR 5PERYRK QÁGLXIR �MI WMGL RMGLX EYJLEPXIR�

9RXIV� SHIV HYVGLWGLRMXXPMGLIW >IMXIǽ^MIRXIW &VFIMXIR

7MWMOS�

�EPIW 2EREKIV QÇWWIR MLVIR &VFIMXWXEK KYX WXVYOXYVMIVIR� YQ

EPPIR &YJKEFIR KPIMGLIVQE©IR KIVIGLX [IVHIR ^Y OÁRRIR� +ÇV

�EPIW 2EREKIV MWX RMIHVMKIW ^IMXIǽ^MIRXIW &VFIMXIR QIMWXIRW ^Y

[IRMK� &YJKVYRH YR^YVIMGLIRHIV 5PERYRK KIPMRKX IW MLRIR RMGLX�

HMI 0SSVHMREXMSR HIV :IVXVMIFWEOXMZMX®XIR� HMI +ÇLVYRK HIV 2MXEV�

FIMXIV YRH HMI 'IXVIYYRK ZSR 0I]�&GGSYRX�0YRHIR ^IMXPMGL QMX�

IMRERHIV ^Y ZIVIMRFEVIR� )MIW OERR ^Y ¦FIVWXYRHIR YRH 9R^Y�

JVMIHIRLIMX JÇLVIR�
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UNTERNEHMERTUM UND LEISTUNG

938*73*-2*7.�(-* 0425*8*3>

�MI [SPPIR MR ZMIPIR 'IVIMGLIR QILV ÇFIV HIR 2EVOX IVJELVIR�

�MI IV[IMXIVR .LVI 0IRRXRMWWI YRH .LV ;MWWIR KI^MIPX� YQ HMI�

WI JÇV HEW IMKIRI ,IWGL®JX ^Y RYX^IR� )EFIM ERXM^MTMIVIR �MI

HMI QIMWXIR :IV®RHIVYRKIR VIGLX^IMXMK�

¦FIVHYVGLWGLRMXXPMGLI 9RXIVRILQIVMWGLI 0SQTIXIR^

(LERGI�

+ÇV �EPIW 2EREKIV WTMIPX HMI YRXIVRILQIVMWGLI 0SQTIXIR^ IM�

RI IPIQIRXEVI 7SPPI� +ÇV MLVI &YJKEFIR MWX IMR JYRHMIVXIW ;MW�

WIR ÇFIV HIR 2EVOX YRH WIMRI :IV®RHIVYRKIR YRIVP®WWPMGL� �MI

PIMXIR HMI :IVXVMIFW^MIPI MLVIV 8IEQW YRH JÇV MLVI ,IFMIXI HYVGL

YQJERKVIMGLI &REP]WIR HIV2®VOXI� HIV 0SROYVVIR^ YRH ZSR TS�

XIR^MIPPIR 0YRHIR EF� �MI IVOIRRIR� [ERR IW IRXWGLIMHIRH MWX�

:IVO®YJI ^Y KIRIVMIVIR YRH MR [IPGLIR 2SQIRXIR HMI 0YRHIR�

FMRHYRK MQ +SOYW WXILIR WSPPXI�

¦FIVHYVGLWGLRMXXPMGLI 9RXIVRILQIVMWGLI 0SQTIXIR^ YRH

ÇFIVHYVGLWGLRMXXPMGLI 3IX[SVOMRK �OMPPW

(LERGI�

-SLI YRXIVRILQIVMWGLI 0SQTIXIR^ LMPJX EYGL FIM HIV .HIRXMǻ�

^MIVYRK ZSR0I]�&GGSYRX�0YRHIR� �EPIW2EREKIV IVOIRRIR EYJ�

KVYRH MLVIV &REP]WIR� [IV ZMIP 9QWEX^ FVMRKIR [MVH SHIV EPW 7I�

JIVIR^OYRHI [MGLXMK JÇV HEW 9RXIVRILQIR MWX� 'IM KPIMGL^IMXMK

LSLIR 3IX[SVOMRK��OMPPW WMRH �EPIW 2EREKIV EYJ 2EVOX� SHIV

5VSHYOXZIV®RHIVYRKIR ZSVFIVIMXIX� HE WMI EYJ IMRIRKVS©IR5SSP

ER TSXIR^MIPPIR 0YRHIR ^YVÇGOKVIMJIR OÁRRIR�

¦FIVHYVGLWGLRMXXPMGLI 9RXIVRILQIVMWGLI 0SQTIXIR^ YRH

ÇFIVHYVGLWGLRMXXPMGLIW 8EOXMWGLIW 0ÁRRIR YRH ÇFIVHYVGL�

WGLRMXXPMGLI 'IKIMWXIVYRKWJ®LMKOIMX

(LERGI�

�EPIW 2EREKIV QMX HMIWIV 0SQFMREXMSR TEWWIR MLVI XEOXMWGLIR

2E©RELQIR YRH&OXMZMX®XIR WXIXW HIQ2EVOXKIWGLILIR YRH ER�

XM^MTMIVXIR :IV®RHIVYRKIR ER� �MI IVOIRRIR RMGLX RYV� [ERR IW

RÁXMK MWX� IMRIR RIYIR :IVXVMIFWOEREP EYJ^YFEYIR SHIV IMRIR FI�
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UNTERNEHMERTUM UND LEISTUNG

WXILIRHIR EYW^YFEYIR� �MI [MWWIR EYGL� [MI HMIWI >MIPI ^Y IV�

VIMGLIR WMRH� +ÇV HMI :IVLERHPYRKIR QMX 0I]�&GGSYRX�5EVXRIVR

FVMRKIR �EPIW 2EREKIV QMX HMIWIV 0SQFMREXMSR HMI RÁXMKI YR�

XIVRILQIVMWGLI *\TIVXMWI QMX� YQ EYJ &YKIRLÁLIR XEOXMIVIR ^Y

OÁRRIR�

¦FIVHYVGLWGLRMXXPMGLI 9RXIVRILQIVMWGLI 0SQTIXIR^ YRH

ÇFIVHYVGLWGLRMXXPMGLI 0YRHIRSVMIRXMIVYRK

(LERGI�

�EPIW 2EREKIV QMX YRXIVRILQIVMWGLIV 0SQTIXIR^ EREP]WMI�

VIR 2®VOXI YRH TSXIR^MIPPI 0YRHIR� 'IM KPIMGL^IMXMK LSLIV

0YRHIRSVMIRXMIVYRK RYX^IR WMI MLVI >MIPKVYTTIREREP]WI JÇV

HMI &YW[ELP KIIMKRIXIV :IVXVMIFW[IKI� )MIW MWX ZSV EPPIQ FIM

5VSHYOXIR IRXWGLIMHIRH� FIM HIRIR IMRI 0SQFMREXMSR ZIVWGLMI�

HIRIV :IVXVMIFW[IKI HMVIOX� MRHMVIOX� ,VS©LERHIP SHIV SRPMRI�

IVJSPKZIVWTVIGLIRH MWX�

:*7-&3)193,�,*�(-.(0

.R :IVLERHPYRKIR MWX IW .LRIR [MGLXMK .LVI KIWIX^XIR >MIPI ^Y

[ELVIR� �MI ZIVJSPKIR .LVI >MIPI QIMWX QMX 'ILEVVPMGLOIMX YRH

YREFL®RKMK ZSQ ,IWTV®GLWZIVPEYJ� �MI WMRH HEFIM RMGLX SǺIR

JÇV EF[IMGLIRHI >MIPI .LVIW :IVLERHPYRKWTEVXRIVW�

¦FIVHYVGLWGLRMXXPMGLIW :IVLERHPYRKWKIWGLMGO

(LERGI�

+ÇV HMI &OUYMWI� :IVLERHPYRKIR YRH 'IXVIYYRK ZSR 0I]�

&GGSYRX�0YRHIR MWX HEW :IVLERHPYRKWKIWGLMGO ZSR �EPIW

2EREKIVR IRXWGLIMHIRH� 2MX IMRIQ ÇFIVHYVGLWGLRMXXPMGLIR

;IVX OERR HMI 'EWMW JÇV IMRI IVJSPKVIMGLI >YWEQQIREVFIMX

KIPIKX [IVHIR� �EPIW 2EREKIV PEWWIR WMGL MR HIR :IVLERHPYR�

KIR RMGLX ZSR MLVIR >MIPI EFFVMRKIR� :IVOEYJWXIEQW TVSǻXMIVIR

MR MLVIR :IVOEYJWKIWTV®GLIR ZSR HIV :SVEVFIMX ZIVLERH�

PYRKWWXEVOIV �EPIW 2EREKIV� )EJÇV WSPPXI KI[®LVPIMWXIX WIMR�

HEWW �EPIW 2EREKIV MLVI :IVOEYJWXIEQW VIKIPQ®©MK ÇFIV HMI

:IVLERHPYRKWIVKIFRMWWI EYJ LÁLIVIV *FIRI FVMIJIR�
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UNTERNEHMERTUM UND LEISTUNG

¦FIVHYVGLWGLRMXXPMGLIW :IVLERHPYRKWKIWGLMGO YRH ÇFIVHYVGL�

WGLRMXXPMGLI 0YRHIRSVMIRXMIVYRK

(LERGI�

+ÇV HMI 5LEWI ^[MWGLIR HIV 0SRXEOXEYJRELQI FIM 0I]�&GGSYRX�

5EVXRIVR YRH HIQ &FWGLPYWW HIW ,IWGL®JXIW MWX +MRKIVWTMX^IR�

KIJÇLP KIJVEKX� *W QYWW HIQ 0YRHIR HYVGL :IVLERHPYRKWKI�

WGLMGO ZIVQMXXIPX [IVHIR� HEWW QER MLR KI[MRRIR QÁGLXI SL�

RI HEFIM HMI 0YRHIRSVMIRXMIVYRK ^Y ZIVPMIVIR YRH ^Y TIRIXVERX

EYJ^YXVIXIR� �EPIW 2EREKIVR QMX HMIWIV 0SQFMREXMSR KIPMRKX IW�

HMIWI 'EPERGI ^Y [ELVIR�

¦FIVHYVGLWGLRMXXPMGLIW :IVLERHPYRKWKIWGLMGO YRH YRXIV� SHIV

HYVGLWGLRMXXPMGLIW �IPFWXWMGLIVIW &YJXVIXIR

7MWMOS�

9RWMGLIV EYJXVIXIRHI �EPIW 2EREKIV OÁRRIR MLV ÇFIVHYVGL�

WGLRMXXPMGLIW :IVLERHPYRKWKIWGLMGO RMGLX RYX^IR� 0I]�&GGSYRX�

0YRHIR RILQIR HMI 9RWMGLIVLIMXIR [ELV YRH OÁRRIR WMI MR

HIR :IVLERHPYRKIR JÇV WMGL RYX^IR� 4JXQEPW RILQIR WMI HEW

9RXIVRILQIR RMGLX IVRWX� [IRR WGLIMRFEV MLV 7ITV®WIRXERX

RMGLX IMRQEP WIPFWX ZSR WIMRIR 5VSHYOXIR ÇFIV^IYKX MWX�

¦FIVHYVGLWGLRMXXPMGLIW :IVLERHPYRKWKIWGLMGO YRH ÇFIVHYVGL�

WGLRMXXPMGLI 'IKIMWXIVYRKWJ®LMKOIMX YRH¦FIVHYVGLWGLRMXXPMGLIW

8EOXMWGLIW 0ÁRRIR

(LERGI�

)MI >MIPI ZSR :IVLERHPYRKIR QMX 0I]�&GGSYRX 5EVXRIVR

SHIV 'ȶ'�0YRHIR WMRH SJXQEPW RMGLX MR IMRIQ ,IWTV®GL ^Y

IVVIMGLIR� :MIPQILV QÇWWIR IVWX 8IMP^MIPI IVVIMGLX [IVHIR

TIVWÁRPMGLIR 0SRXEOX LIVWXIPPIR� :IVXVEYIR KI[MRRIR�� ILI

IW ^Y &FWGLPÇWWIR YRH PERKJVMWXMKIR ,IWGL®JXWFI^MILYRKIR

OSQQIR OERR� :IVLERHPYRKWWXEVOI �EPIW 2EREKIV QMX LS�

LIV 'IKIMWXIVYRKWJ®LMKOIMX YRH LSLIQ XEOXMWGLIR 0ÁRRIR

KIWXEPXIR MLVI :IVLERHPYRKIR IRXWTVIGLIRH ZSVVEYWGLEYIRH�

+ÇV HMI ZIVWGLMIHIRIR :IVLERHPYRKWIXETTIR PIKIR WMI WMGL

YRXIVWGLMIHPMGLI 8EOXMOIR ^YVIGLX YRH KIJ®LVHIR HEHYVGL RMGLX

HMI PERKJVMWXMKIR >MIPI�
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UNTERNEHMERTUM UND LEISTUNG

'*,*.�8*793,�+�-.,0*.8

�MI HIROIR ZMIP ER HMI 2ÁKPMGLOIMXIR� HMI WMGL .LRIR MR HIV

>YOYRJX FMIXIR OÁRRXIR YRH IRX[IVJIR KIVRI HEVEYJ FI^S�

KIRI 5P®RI� �MI QÁGLXIR QMX .LVIQ *RXLYWMEWQYW JÇV WMGL

FMIXIRHI (LERGIR ZMIPI 0SPPIKIR FIKIMWXIVR�

¦FIVHYVGLWGLRMXXPMGLI 'IKIMWXIVYRKWJ®LMKOIMX

(LERGI�

+ÇV �EPIW 2EREKIV� HMI MR HMI PERKJVMWXMKI WXVEXIKMWGLI :IVXVMIFW�

TPERYRK MRZSPZMIVX WMRH� FMIXIR ÇFIVHYVGLWGLRMXXPMGLI ;IVXI

KYXI :SVEYWWIX^YRKIR� )MIW MWX ZSV EPPIQ VIPIZERX� [IRR IW

EYJKVYRH YQO®QTJXIV YRH WGLRIPPPIFMKIV 2®VOXI ^Y WX®RHMKIR

:IV®RHIVYRKIR OSQQX� �EPIW 2EREKIV QMX 'IKIMWXIVYRKWJ®�

LMKOIMX ZIVWYGLIR 4TXMSRIR� HMI WMGL MR >YOYRJX FMIXIR OÁRRXIR�

RMGLX EYW HIR &YKIR ^Y ZIVPMIVIR� )MI (LERGI EYJ IMRI IVJSPKVIM�

GLI 9QWIX^YRK ZSR ^YOYRJXWSVMIRXMIVXIR 5P®RIR MWX FIM LSLIV

'IKIMWXIVYRKWJ®LMKOIMX KVS©� �EPIW 2EREKIV WYGLIR VIKIPVIGLX

REGL HMIWIR 2ÁKPMGLOIMXIR YRH FVMRKIR ZMIP *RXLYWMEWQYW QMX�

¦FIVHYVGLWGLRMXXPMGLI 'IKIMWXIVYRKWJ®LMKOIMX YRH ÇFIVHYVGL�

WGLRMXXPMGLIW 8EOXMWGLIW 0ÁRRIR

(LERGI�

)IV 'ȶ'�:IVXVMIF MWX QIMWX WILV EYJ[IRHMK� *V OÁRRIR HIQ :IV�

OEYJWKIWTV®GL QILVIVI *XETTIR 0SRXEOXEYJRELQI� 5V®WIRXEXM�

SR� 8IWXTLEWI� ZSVEYWKILIR� �EPIW 2EREKIV QMX HMIWIV 0SQFM�

REXMSR FVMRKIR HEJÇV KYXI :SVEYWWIX^YRKIR QMX� �MI TPERIR HMI

IMR^IPRIR �GLVMXXI ZSVEYWWGLEYIRH YRH FVMRKIR HEW RÁXMKI XEO�

XMWGLI ,IWGLMGO JÇV NIHIR &FWGLRMXX QMX�

¦FIVHYVGLWGLRMXXPMGLI 'IKIMWXIVYRKWJ®LMKOIMX YRH ÇFIVHYVGL�

WGLRMXXPMGLI 9RXIVRILQIVMWGLI 0SQTIXIR^

(LERGI�

�EPIW 2EREKIVR QMX LSLIV 'IKIMWXIVYRKWJ®LMKOIMX YRH YRXIV�

RILQIVMWGLIV 0SQTIXIR^ KIPMRKX IW� 2®VOXI� 0SROYVVIR^ YRH

0YRHIR ^YOYRJXWSVMIRXMIVX ^Y EREP]WMIVIR YRH 0IRR^ELPIR YRH

*RX[MGOPYRKIR KYX ZSVLIV^YWILIR� )EW (SRXVSPPMRK HIV :IV�
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UNTERNEHMERTUM UND LEISTUNG

OEYJWXIEQW OERR ZSR �EPIW 2EREKIVR QMX HMIWIV 0SQFMREXMSR

^MIPSVMIRXMIVX EYWKIVMGLXIX [IVHIR�

69&1.8�8�2&3&,*2*38

�MI IV[EVXIR LSLI 6YEPMX®X ZSR 5VSHYOXIR YRH MQ �IVZMGI�

;IRR HMIWIV &RWTVYGL IVJÇPPX [MVH� XVIMFIR �MI QIMWX RSGL

HYVGL :IVFIWWIVYRKIR HMI 6YEPMX®X ZSR 5VS^IWWEFP®YJIR ZSV�

ER�

¦FIVHYVGLWGLRMXXPMGLIW 6YEPMX®XWQEREKIQIRX

(LERGI�

�EPIW 2EREKIV QMX ÇFIVHYVGLWGLRMXXPMGLIQ 6YEPMX®XWQEREKI�

QIRX PIKIR FIM HIV 'IXVIYYRK ZSR 0I]�&GGSYRX�5EVXRIVR

KVS©IR ;IVX EYJ KYXIR �IVZMGI� )EW 9RXIVRILQIR TVSǻXMIVX ZSR

�EPIW 2EREKIVR QMX KYXIQ 6YEPMX®XWQEREKIQIRX� HE 0YRHIR

QMX LSLIR 0YRHIR[IVX WMGL KYX EYJKILSFIR JÇLPIR�

�EPIW 2EREKIV QMX LSLIQ 6YEPMX®XWQEREKIQIRX FVMRKIR EYGL

KYXI :SVEYWWIX^YRKIR JÇV HIR :IVXVMIF ZSR 8ST�5VSHYOXIR QMX�

HE WMI WMGL QMX HMIWIR MHIRXMǻ^MIVIR� .LRIR MWX IW [MGLXMK� MLVI IM�

KIRI 2IMRYRK� 2MXEVFIMXIV� YRH 0YRHIRJIIHFEGO ER *RXWGLIM�

HIV MQ 9RXIVRILQIR [IMXIV^YKIFIR� YQ WS MLVIR &RXIMP ER HIV

WX®RHMKIR 6YEPMX®XWWMGLIVYRK FIM^YXVEKIR�

¦FIVHYVGLWGLRMXXPMGLIW 6YEPMX®XWQEREKIQIRX

7MWMOS�

'IMRLEPXIX HEW �SVXMQIRX 5VSHYOXI YRXIVWGLMIHPMGLIV 6YEPMX®XW�

WXYJIR� FIWXILX FIM LSLIQ 6YEPMX®XWQEREKIQIRX HMI ,IJELV�

HEWW �EPIW 2EREKIV WMGL MR HIV :IVXVMIFWTPERYRK EYWWGLPMI©PMGL

EYJ HMI 8ST�5VSHYOXI OSR^IRXVMIVIR� )MIW OERR ^Y WGLPIGLXIR

&FWGLPYWW^ELPIR JÇV 5VSHYOXI EYW HIQ RMIHVMKIVIQ 5VIMW� YRH

6YEPMX®XWWIKQIRX JÇLVIR�

'IMRLEPXIX HEW �SVXMQIRX OIMRI 5VSHYOXI QMX LÁGLWXIV 6YEPMX®X�

WMRH �EPIW 2EREKIV QMX LSLIQ 6YEPMX®XWQEREKIQIRX WGLRIPP
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UNTERNEHMERTUM UND LEISTUNG

JVYWXVMIVX� �MI LEFIR HEW ,IJÇLP� 5VSHYOXI ZIVXVIMFIR ^Y QÇWWIR�

LMRXIV HIRIR WMI RMGLX WXILIR�

¦FIVHYVGLWGLRMXXPMGLIW 6YEPMX®XWQEREKIQIRX YRH ÇFIVHYVGL�

WGLRMXXPMGLI 9RXIVRILQIVMWGLI 0SQTIXIR^ YRH ÇFIVHYVGL�

WGLRMXXPMGLIW :IVLERHPYRKWKIWGLMGO

(LERGI�

)MIWI 0SQFMREXMSR MWX IVJSPKWZIVWTVIGLIRH JÇV HMI 'IXVIYYRK

ZSR 0I]�&GGSYRX�5EVXRIVR FIM 1Y\YWKÇXIVR� �EPIW 2EREKIVR

KIPMRKX IW� .RJSVQEXMSRIR ÇFIV HIR 2EVOX YRH HMI 0SROYVVIR^

JÇV HMI :IVLERHPYRKIR KI[MRRFVMRKIRH ^Y RYX^IR YRH HEFIM

HMI *MR^MKEVXMKOIMX MLVIW 5VSHYOXW LIVEYW^YWXIPPIR� :SV EPPIQ

MR LEVX YQO®QTJXIR 2®VOXIR� MR HIRIR HEW 9RXIVRILQIR ZSR

[IRMKIR KVS©IR 0YRHIR EFL®RKMK MWX� FVMRKX HMIWI 0SQFMRE�

XMSR HEW 5SXIR^MEP QMX� WMGL ZSR HIV 0SROYVVIR^ IRXWGLIMHIRH

EFKVIR^IR ^Y OÁRRIR�
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